REQUEST FOR QUALIFICATIONS 24/25-003

BEE COUNTY COURTHOUSE REPAIRS AND ASSESSMENT
TO INCLUDE: CONDITIONS ASSESSMENT,
CONSTRUCTION DRAWINGS, MASTER PLAN UPDATE &
GRANT MANAGEMENT ASSISTANCE

RESPONSES DUE: TUESDAY, FEBRUARY 18, 2025 AT 2:00 PM

SEALED, QUALIFIED PROPOSALS SHALL BE DIRECTED TO:
APRIL A. CANTU
BEE COUNTY AUDITOR
111 S. ST. MARY'S ST., SUITE 101
BEEVILLE, TX 78102

AND CLEARLY MARKED:
REQUEST FOR QUALIFICATIONS 24/25-003
BEE COUNTY COURTHOUSE REPAIRS AND ASSESSMENT
DO NOT OPEN UNTIL: FEBRUARY 18, 2025 AT 2:15 PM

RFQ PACKAGES WILL INCLUDE: 1 ORIGINAL AND 4 COPIES
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BID RESPONSES RECEIVED AFTER THE CLOSING TIME AND DATE WILL BE RETURNED TO THE SENDER,
UNOPENED. FACSIMILE (FAX) AND ELECTRONIC (EMAIL) BIDS ARE NOT ACCEPTED BY BEE COUNTY.




REQUEST FOR QUALIFICATIONS FOR
COURTHOUSE REPAIRS AND ASSESSMENT

The County of Bee is seeking engineering services and assistance with an updated Master Plan and conditions
assessment for the Bee County Courthouse to apply for the 2026 Texas Historical Commission Grant Round
XIV funding.

SECTION |

1. Bee County reserves the right to reject any and all proposals, which in its judgment is in the best interest of
the county and its employees.

2. Proposals shall conform to the attached specifications. Any deviation will be grounds for rejection of the
proposal.

3. Proposals must be submitted to the Bee County Auditor’'s Office no later than February 18, 2025 at 2:00
p.m.

4. Proposals must be sealed, and clearly marked “BEE COUNTY COURTHOUSE REPAIRS AND
ASSESSMENT Request for Qualifications 24/25-003”.

SECTION II

SCOPE OF WORK

1
2.

10.
11.
12.
13.
14,

15.

16.

. Attend preliminary conferences with the County regarding the requirements of the project.

Prepare a preliminary engineering/architectural study and report on the project in sufficient detail to
indicate clearly the problems involved and the alternate solutions available to the County, to include
preliminary layouts, sketches and cost estimates for the project, and to set forth clearly the Firm’s
recommendations; to be completed within 90 days of execution of this Agreement.

Furnish the County copies of the preliminary report, if applicable (additional copies will be furnished to
the County at direct cost of reproduction).

Make periodic visits, no less than every 30 days during the construction period, to the construction site
to observe the progress and quality of the work, to ensure that the work conforms with the approved
plans and specifications, and to determine if the work is proceeding in accordance with the Agreement.
Furnish the County a written monthly status report at least seven (7) days prior to the regularly scheduled
commissioner’s court meeting when requested.

Submit detailed drawings and plans/specifications to appropriate regulatory agency(ies) and obtain
clearance.

Prepare bid packet/contract documents/advertisement for bids. At the time the bid packet is completed,
the Firm shall also furnish to the County an updated written Estimate of Probable Costs for the Project.
Incorporate any and all wage rate modifications or supersedes via bid addendum (if applicable).
Conduct bid opening and prepare minutes.

Tabulate, analyze, and review bids for completeness and accuracy.

Accomplish construction contractor’s eligibility verification through www.SAM.gov.

Conduct pre-construction conference and prepare copy of report/minutes.

Issue Notice to Proceed to construction contractor.

Provide in all proposed construction contracts deductive alternatives where feasible, so that should the
lowest responsive base bid for construction exceed the funds available, deductive alternatives can be
taken to reduce the bid price.

Design for access by persons with disabilities for those facilities to be used by the public in accordance
with Public Law 504.

Use THC approved forms for instructions to bidders, general conditions, contract, bid bond, performance



17.

18.

19.

20.

21.

22.

23.
24,

25.

bond, and payment bond.

Consult with and advise the County during construction; issue to contractors all instructions requested
by the County; and prepare routine change orders if required, at no charge for engineering services to
the County when the change order is required to correct errors or omissions by the Firm; provide price
analysis for change orders; process change orders approved by County and the Firm.

Review shop and working drawings furnished by contractors for compliance with design concept and with
information given in contract documents (contractors will be responsible for dimensions to be confirmed
and correlated at job site).

Resolve all payment requests within 14 days of receipt of signed pay request from the construction
contractor.

Based on the Firm's on-site observations and review of the contractor's applications for payment,
determine the amount owed to the contractor in such amounts; such approvals of payment to constitute
a representation to the County, based on such observations and review, that the work has progressed to
the point indicated and that the quality of work is in accordance with the plans, specifications and contract
documents.

Recommend that a 10% retainage is withheld from all payments on construction contracts until final
acceptance by the County, unless State or local law provides otherwise.

Prepare Certificate of Construction Completion and Clean Lien Certificate. A Clean Lien Certificate may
be prepared for each of the Prime Contractor(s) and each of the subcontractor(s).

Conduct interim/final inspections.

Revise contract drawings to show the work as actually constructed, and furnish the County with a set of
"record drawings" plans.

The Firm will provide a copy of the final project record drawing(s) engineering schematic(s), as
constructed using funds under this contract. These maps shall be provided in digital format containing
the source map data (original vector data) and the graphic data in files on machine readable media, such
as compact disc (CD), which are compatible with computer systems owned or readily available to the
owner. The digital copy provided shall not include a digital representation of the engineer’s seal but the
accompanying documentation from the Firm shall include a signed statement of when the map was
authorized, that the digital map is a true representation of the original sealed document, and that a printed
version with the seal has been provided to the County. In addition, complete documentation as to the
content and layout of the data files and the name of the software package(s) used to generate the data
and maps shall be provided to the owner in written form.

STANDARD OF PERFORMANCE AND DEFICIENCIES

1.

All services of the Firm and its independent professional associates, consultants and subcontractors will
be performed in a professional, reasonable and prudent manner in accordance with generally accepted
professional practice. The Firm represents that it has the required skills and capacity to perform work and
services to be provided under this Agreement.

The Firm represents that services provided under this Agreement shall be performed within the limits
prescribed by the County in a manner consistent with that level of care and skill ordinarily exercised by
other professional consultants under similar circumstances.

Any deficiency in Firm's work and services performed under this contract shall be subject to the provisions
of applicable state and federal law. Any deficiency discovered shall be corrected upon notice from County
and at the Firm's expense if the deficiency is due to Firm's negligence. The County shall notify the Firm
in writing of any such deficiency and provide an opportunity for mutual investigation and resolution of the
problem prior to pursuit of any judicial remedy. In any case, this provision shall in no way limit the judicial
remedies available to the County under applicable state or federal law.

The Firm agrees to and shall hold harmless the County, its officers, employees, and agents from all
claims and liability of whatsoever kind or character due to or arising solely out of the negligent acts or
omissions of the Firm, its officers, agents, employees, subcontractors, and others acting for or under the
direction of the Firm doing the work herein contracted for or by or in consequence of any negligence in
the performance of this Agreement, or by or on account of any omission in the performance of this
Agreement.



SECTION Il
PAYMENT SCHEDULE

County shall reimburse the Firm for professional services provided upon completion of the following project
milestones per the following percentages of the maximum contract amount:

% of
Milestone Contract
Fee
e Approval of Preliminary Engineering Plans and Specifications by 20%
City/County.
e Approval of Plans and Specifications by Regulatory Agency(ies). 30%
e Completion of bid advertisement and contract award. 20%
e Completion of construction staking. 10%
e Completion of Final Closeout Assessment and submittal of “As Builts” 10%
to City/County.
e Completion of final inspection and acceptance by the City/County. 10%

Total 100%




SECTION IV
INSTRUCTIONS TO VENDOR

Bee County reserves the right to withdraw the request for proposals for any reason or to reject any or all
proposals or parts of all any specific proposal or proposals. Bee County further reserves the right to accept
part or all of any specific proposal or proposals.

Proposals cannot be altered, amended, or withdrawn by the vendor after the proposal-opening deadline.
Any interlineations, alteration, or erasure made before this deadline, must be initialed by the signer of the
proposal, guaranteeing authenticity.

All prices quoted by the vendor will remain firm for a minimum of 90 days from the date of the proposal unless
otherwise specified by the County or vendor.

The successful vendor’s rights and duties awarded by the contract may not be assigned to another without
the written consent of Bee County and signed by the County’s Authorized Agent. Such consent shall not
relieve the assigner of the liability in the event of default by the assignee.

The proposal shall be based on, but not necessarily limited to:

Committee Evaluation based on Engineer Rating Sheet (attached)
Special needs and requirements of Bee County

Bee County’s experience with products proposed

Vendor’s past performance record with Bee County

Bee County’s evaluation of Vendor’s ability

moowp

Bee County reserves the right to hold all proposals for thirty (30) days before final decision and ordering is
made for this purchase.

Any ambiguity in the proposal as a result of omission, error, and lack of clarity or non-compliance by the
vendor with specifications instructions and all conditions of proposing shall be construed in the favor of the
County.

Bee County reserves the right to terminate the contract upon ten (10) days written notice if the vendor fails
to perform in a manner deemed acceptable to the County. If the County chooses to terminate the contract,
or if the vendor cannot supply the product, the second lowest vendor may be given an opportunity to complete
the contract.

No oral statement of any person shall modify or otherwise change, or affect the terms, conditions or
specifications stated in the resulting contract. All change orders to the contract will made in writing and shall
not be effective unless signed by an authorized representative of Bee County.

Bee County may, by written notice to the successful vendor, cancel this contract with liability to the vendor if
it is determined by the County that gratuities or bribes in the form of entertainment, gifts, or otherwise, were
offered or given by the successful vendor, or its agent or representative to any county official, employee or
elected representative with respect to the performance of the contact. In addition, the successful vendor
may be subject to penalties, as stated in Title 8 of the Texas Penal Code.

If a conflict of interest exists, the offer must be accompanied by a CONFLICT OF IINTEREST
QUESTIONNAIRE (FORM CIQ), as described in LGC Sec. 176.006 available upon request.



CONFLICT OF INTEREST QUESTIONNAIRE FORMCIQ

For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the vendor
meets requirements under Section 176.006(a).

Date Received

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1] Name of vendor who has a business relationship with local governmental entity.

2]

Check this box IT you are Tiling an update to a previously Tiled questionnaire. (1he law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which
you became aware that the originally filed questionnaire was incomplete or inaccurate.)

3] Name of local government officer about whom the information is being disclosed.

Name of Officer

4] Describe each employment or other business relationship with the local government officer, or a family member of the

officer, as described by Section 176.003(a)(2)(A). Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form
CIQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

e T

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the

local governmental entity?

[]

ﬂ Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or

other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

Yes No

|:| Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).

Signature of vendor doing business with the governmental entity Date




CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

Acomplete copy of Chapter 176 of the Local Government Code may be found at http://www.statutes.legis.state.tx.us/
Docs/LG/htm/LG.176.htm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship" means a connection between two or more parties
based on commercial activity of one of the parties. The term does not include a connection based on:
(A atransaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity.
(B atransaction conducted at a price and subject to terms available to the public; or
(© apurchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Code § 176.003(a)(2)(A) and (B):
(a) Alocal government officer shall file a conflicts disclosure statement with respect to a vendor if:
*k%
(2) the vendor:
(A has an employment or other business relationship with the local government officer or a
family member of the officer that results in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that
(i) acontract between the local governmental entity and vendor has been executed;
or
(i) the local governmental entity is considering entering into a contract with the
vendor;
(B) hasgivento the local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100 in the 12-month period preceding the date the
officer becomes awarethat:
(i) a contract between the local governmental entity and vendor has been executed; or
(ii) the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) and (a-1)
(a) Avendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:
(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
(2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.
(a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day after the later of:
(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B) submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
governmental entity; or
(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B) that the vendor has given one or more gifts described by Subsection (a); or
(C) of afamily relationship with a local government officer.

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 1/1/2021
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Engineer Rating Sheet

County Of Bee Name of Respondent
Evaluator's Name Date of Rating
Experience -- Rate the respondent for experience in the following areas: Comments
Factor Max.Pts. Score
Has previously designed type of projects 20
Has worked on federally funded construction projects 10
3. Has worked on projects that were located in this general 10
region.
Note: Location for A/E (Architect/Engineer) may be a selection
criterion provided its application leaves an appropriate number
of qualified firms, given the nature and size of the project, to
compete for the contract. 2 CFR 200.319(b)
4. Extent of experience in project construction management 15
5. Current Certification of TXCDBG Project Implementation 5
Training
Subtotal, Experience 60
Work Performance
Factor Max.Pts. Score
Past projects completed on schedule 10
Manages projects within budgetary constraints 5
Work product is of high quality 10
Subtotal, Performance 25
| NOTE: Information necessary to assess the respondent on these criteria should be gathered by contacting past/current clients.
Capacity to Perform
Factor Max.Pts. Score
1. Staff Level / Experience of Staff 5
Adequacy of Resources 5
3. Professional liability insurance is in force 5
Subtotal, Capacity to Perform 15
TOTAL SCORE
Factor Max.Pts. Score
O Experience 60
O Work Performance 25
O Capacity to Perform 15

Total Score 100



